

BUCKEYE RECREATION CENTER 

ADVISORY COMMITTEE MINUTES
August 6th, 2007
I.
Call to Order - The Recreation Center Advisory Committee met at 9:00 a.m., in the Conference Room of the Town Hall. Present were Committee Chairman Fred Pfohl, Committee Members Barbara Piquet and Tracy Simms, and Recreation Director Craig Colistra. 
II.         Review of Minutes from July 10th, 2007– The minutes from July 10th, 2007 were                                                            reviewed and approved with minor changes. The pool that is being mentioned by the public is still in the long range plan and there are no approved plans.  
 III.
Discussion - Agenda Items  
a. July Report- The July Indoor Recreation Report was presented to the committee. At the end of August, Craig will contact all expired pass-holders through the telephone and ask about their experiences and the reason they did not renew. Tracy expressed concern over the lack of advertising for the summer camp and requested increased marketing to the surrounding area, such as Banner Elk. Fred recommended exploring all different possibilities. Tracy addressed the situation of observing non-staff behind the desk. Craig ensured that he has taken care of the issue and to please inform him if the problem continues. Fred recommended a written policy. 
b. August Calendars- The August fitness schedule and facility calendars were presented to the committee.  Fred recommended contacting Bill Hess to inform him that the dance floor has been received and see if he is interested in instructing any dance classes. The Barn Dance is scheduled for September 15th.  Fred expressed that many people have questioned him about the intensity of Spinning and recommended offering an introductory Spinning class. Fred also suggested that summer is coming to an end, therefore, shifting classes to the evening may attract more use. Discussion proceeded on the upcoming scheduled change in hours of operation. Craig thought it was after Labor Day, whereas Barbara thought it was around wooly worm. Either way, the committee discussed whether or not it was necessary to change the hours. Craig will look into scheduling coverage and see if it will be feasible without part-time help.
VI.  
Other Business
a. Playground-Craig informed the committee about the process required by Leathers and Associates (the company that would be utilized for playground construction), and discussed the public meeting that occurred on August 2nd. 
b. Watauga County P&R Committee- The request for Craig to be the Beech Mountain Parks and Recreation representative must be brought in front of the committee twice before a decision is made. It has been brought to the committee once, and the next meeting will be held on August 15th. Craig will be returning from out of town that day, but will try to attend the meeting.
c. Policies- Two policies were approved this meeting. The fees for certifications that are acquired by employees and are paid for by the Town of Beech Mountain must be reimbursed in full if the employee leaves prior to 6 months, since the certification. If the employee leaves between 6 months and 1 year from certification, that employee is required to reimburse half of the certification fee. If the employee leaves after 1 year since certification, then that employee is not required to pay back any fees to the Town of Beech Mountain. The policy that “All visitors that are over one year of age, must pay an access fee” was approved by the committee. 
d. Dance Floor- The dance floor has been received by Public Works. Craig requested that a rental fee be approved for the Dance Floor. A tentative fee of $50.00 has been agreed upon but Craig will look into what other agencies are charging before a decision has been made.
e. Recommendations- The committee made recommendations to Craig on several items; oiling furniture outdoors, the purchase of a pressure washer, briquettes for grill, advertising hikes on the schedule. The committee conducted an indoor and outdoor building round after the meeting was adjourned.
IV.
Adjourn – The meeting was adjourned at 10:20 am. 
Respectfully submitted,

Craig Colistra
